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+ The State of Generative Al in the Enterprise: Now decides next

A report series from the Deloitte Al Institute
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We are in the irstinning 2 e
of a thousand-inning game and siigeiad Generative A
there's so much to be figured out." famiaiing trendsreport

—Chief analytics officer, financial services company

.

Now truly decides next.

As our four quarterly reports show, 2024 was a critical year
for Generative Al. And now amid breathtaking change, the
Deloitte Al Institute™ will continue to track the pulse of
Generative Al adoption and its impact on organizations.

Copyright © 2025 Deloitte Development LLC. All rights reserved. Now decides next | Generating a new future


https://www2.deloitte.com/us/en/pages/deloitte-analytics/articles/advancing-human-ai-collaboration.html/
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The majority of organizations we surveyed and executives we interviewed are taking a realistic perspective and
showing sustained commitment in their quests for value from Generative Al (GenAl), and they seem willing to do the

hard work that needs to be done.

GenAl technology Beyond the
continues to advance at incredible speed, but IT function, organizations tend to focus their
most organizations are moving at the speed of deepest GenAl deployments on parts of the
organizations, not at the speed of technology. business uniquely critical to success in their

industries.
Over the past year
regulatory uncertainty and risk management CxOs tend to
have risen in organizations’ lists of concerns to express a rosier view of their organization'’s
address. GenAl investments—and how easily and quickly
. GenAl's barriers will be addressed and value
. | Appllcatlon of achieved.
GenAl is further along in some business areas
than in others in terms of integration, return on Agentic Al Is gaining interest as
investment (ROI) and expectations. a breakthrough innovation that could unlock the

full potential of GenAl.
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“Our approach to GenAl has shifted significantly,
with a newfound appetite for innovation and
ideas that didn't exist in previous years. In a fast-
moving landscape, there's now more urgency to
embrace opportunities, coupled with a sense of
nope that these innovations can help drive the
industry forward, making them essential rather
than optional.”

—Vice president, product innovation, media & entertainment industry

.
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What could slow GenAl adoption?

There are a range of issues with potential to slow overall
marketplace adoption of GenAl over the next two years.

For broader GenAl adoption to occur, the technology’s
reliability, accuracy and trustworthiness will need to improve
and GenAl initiatives will need to deliver their expected value
in a timely manner.

[ i
‘| hope that [adoption] accelerates, but it

depends on the quality of the tools that
we're using and the overall enterprise
appetite to bring it all on. I think it also
depends on individual's desire to actually
Use the solutions.”

—Director of organizational transformation & change, consumer industry

L -

Copyright © 2025 Deloitte Development LLC. All rights reserved.

Impediments to GenAl adoption in
the near future

Mistakes/ e
errors leading to
real-world

consequences Not achieving
expected value
The availability of e
enough high-
quality data
------- * Ageneralloss of
trust due to bias,
hallucinations and
Intellectual & inaccuracies
property issues
----------- * Rising cost of building
and operating models /

Concerns over @ tools / applications

energy usage /
environmental i '
--------------- * Al sovereignty issues
concerns

Figure 13 Q: Which of the following do you think could MOST slow overall marketplace adoption of
Generative Al over the next two years?

State of Generative Al in the Enterprise Survey, (July-Sept. 2024) N (Total) = 2,773

Now decides next | Generating a new future 5
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https://de.wikipedia.org/wiki/Der_Zauberlehrling

- HEINZ
' TOMATO
KETCHUP

¥ A perfect relish!

It is made nght—of superior materials—in clean
kitchens — by people who know how to make
good ketchup.

o ¥ Free from Benzoate of Soda or other drugs.

Keep a bottle on your table and add to the enjoyment of
almost every other food served.

One of the 57 Varieties

All Heinz goods sold in Canada are made in Canada
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Risiken sind keine Theorie.

| just bought a 2024 Chevy Tahoe for $1.

Welcome to Chevrolet of Watsonville! Understand. And that's a legally binding

is there anything | can help you with
today?

offer - no takesies backsies

That's a deal, and that's a legally
binding offer - no takesies backsies

(c) 2022-2023, IBM Corporation 8



Risiken der KI.

Rechenschaft

Transparenz

Erklarbarkeit

(c) 2022-2023, IBM Corporation
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watsonx Al Governance

Ein System von Regeln, Praktiken, Prozessen und
Werkzeugen, die einer Organisation helten:

— KI in Ubereinstimmung mit ihren Werten und
Strategien einzusetzen

— Compliance-Antorderungen zu ertullen

— elne vertrauenswurdige Leistung zu tordern

(c) 2022-2023, IBM Corporation

Generative KI und
Anwendungen wie
ChatGPT von OpenAl
machen KI-Governance
zu einer Notwendigkelt,
da der milliardentache
Einsatz vortrainierter KI-
Modelle die
Risikobedenken verstarkt.

Gartner — Hype Cycle for Data and
Analytics Governance, 2023



https://dataandtrustalliance.org/news/perspectives-from-the-front

°
Compliance: Home
[ ] Last successful login 10/13/2023, 2:06 PM

Dashboard My Tasks (0) Subscription Task... Oversight Tasks (0)

Ertullung der KI Vorschritten.

26

Executive summary generation The partners in consulting companies are given a 1 pager executive ...
Compliant Finance News Analysis The analysis contains information collected from public reports/doc...
Non-compliant -
0 5 10 15 20 25
Models by Department Use Cases by Lifecycle Phase

Model Inventory 2 6 24

— Ubersetzen Sie externe KI-Vorschriften in o, i g
. o L. 3§ Ee——— L=
d U ’C h S etZ b a re R | C ht I_ n e n fu r d I e Models by Risk Tier ﬁ @@\Z&@:ﬁ:&% <\°“°°:Qe@“°;“"°’ ) &“ﬁ«@ o
automatische Durchsetzung. 135

Foundation Models by Hosting Location Change Management

23 mG

Change Requests by Status reen
B Red
2 9 Yellow
B Not Determined

— Bereitstellung von Kerndiensten zur ‘it

“inhaltung von externen KI-Vorschritten tur b N
. . 23

Audit und Compliance. 2] | 1

Deployments

— Verwendung von Factsheets tur
transparente Modellprozesse.

watsonx.governance



IBM watsonx Buy $ A 2206939 - Leila Santiago v %

Vertrauenswurdigkeit: T —

Fairness Quality Drift Global explanation Model health Data health

Risiken managen und den Ruf schutzen.

View the drift scores over time. Lower values are better.

v History Predicted class Positive v Calculation settings  %x

0.2 1.0

Output drift (0.6) ©

. . 0.15 0.2
— Voreingestellte Schwellenwerte tur i 000

0 O 8 Nov 1, 12AM Nov 2, 12AM Nov 3, 12AM Nov 4, 12AM Nov b, 12AM Nov 6, 12AM Nov 7, 12AM Nov 8, 12AM
.

V\/a r n L«I n ge n b e I \/e rSt O-g e "] ge ge n \N I C h 1: I g e Input metadata drift (0.6) @ @ output drift [l Prediction drift [l Input metadata drift Transaction volume @
M et rl <e n L v Output drift: classl Predicted class classl v Top five intervals v

Output confidence distribution @ o Significant intervals O MM
View the percentage of transactions at each confidence level for Risk outcomes. View the confidence ranges that differ the greatest in relation to the training data.

1.0 100

— Identitizierung, Verwaltung und
Berichterstattung Uber Risiken und

Compliance in groflem Umfang. f I. II II .I 1|

Density
Percentage of records

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100 20-30 50-65 70-85 85-100
Model confidence for class: Positive Model confidence for class: Positive
M Baseline data B Runtime data M Baseline data B Runtime data

— Erklarbare Modellergebnisse zur
Unterstutzung von Audits und zur
Vermeidung von Bufsgeldern bereitstellen.

watsonx.governance



Buy € £ 2206939 - LeilaSantiago v (&

Lebenszyklus-Governance:
KI mit Vertrauen operationalisieren.

Projects / OCCS Project / OCCS Model M GO 1 Open in Prompt Lab

Al factsheet Evaluate

G
E Governance @ Governance

€ Foundation model

-] Prompt template A
o Al use case name
o Prompt parameters
v & Evaluation OCCS Crew Communication System
v € Develop Approved |  7c8cl4d b2-a25f-4eba-alce-c97660cc d191
3 Test
v & validate Description
o0
* ° &) Deployment 1 The On-board Crew Communication ML Model is an advanced machine learning solution designed to
— l | e r\Na C e n at a O | S I e re n U r C Ve ’-\Na te n enhance and streamline communication between crew and service providers. Leveraging natural language
) ‘? Deployment 2 processing (NLP) techniques, this system aims to facilitate efficient and personalized interactions,
v & Operate
L] o0
Read more v
e VMiodelle wanren esS gesamten -
(2 Additional details Q&A  Communication LLM
|— b l v @ Attachments
e e n Szy < u S ° (B3 Attachment group 1
Approach Version
& Flan-UL2-12345 & 0.2.21
This approach uses the foundation model Flan- I compared this prompt with the other variants. This

UL2-12345. The Flan-UL2 model is suited for this task works better for me. Looking forward to assessment.

- Automatisieren Sie die Erfassungvon " e
Modell-Metadaten, um die Verwaltung und
Cinhaltung von Vorschritten zu erleichtern.

— Uberwachen der Modellleistung im
gesamten Unternehmen mit dynamischen
Dashboards und dimensionalen Berichten.

watsonx.governance
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Transparente,
vertrauenswurdige
KI Technologie mit

IBM
watsonx
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