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WORLDWIDE LEADING
MANUFACTURER OF
HIGHPRECISION SPORT OPTICS

- Total no. of employees worldwide:
more than 1,000

- Consolidated turnover 2023:
EUR 197 million

- Export share:
91%

- Production site:
Absam, Tyrol (A)
Guntramadorf (A)
Cranston (U

86
o

0260000000

0000

20000000
0000060

T 00D




°

000000

906o00 a8 o9
0Qeone ODW
00802804000

oo

$000000000000¢

0000080000000

00000090000 0000%
006060000000060000¢

200000090000 60000¢
00000609000900000¢

2000050590600 00005

000000200000 0000C

009000000000006
0o

O0CO0
o000

0ooodc000¢€
00 DO9O0ROO
as 000
99000 S0¢
©ooos0v0e

9 0606

] oo

3
200
e
&

ae

osoooao
“¢oovoo

oo000
o000

000

089000000406
9502900000000800

PTICS

oaoo
0080000
CO0e9uGa0a0

00000000
fRG0aRI0se

> 4

e
DO e

2g

100 - -




Q000000000
0008200060 T
rooo:aooooooonoonnoeococo*o
CVOVCVLVGVVVCOCICISEDY
\uOJDOGQDOQODUOOJuoOOuuDOCuDl
IE00000000066000600000646000660
0800006006000 &
00000460000 a
QOo00coNGa0
0Qo000
0000000 ©
0900006 e
cococoC
GOCOCOG

yo )
o
a0

00

0800002

HOW TO INVENT T



HOW TO INVENT THE WORLD'S FIRST SMART BINODCULARS




FROM HYPE TO REALITY:
HOW ARTIFICIAL INTELLIGENCE WILL BE
BENEFICIAL FOR SWAROVSKI OPTIK




CURRENT SITUATION

' '/’se of Generative Al
@wPilot, Microsoft Co

Ihg Al — but are not

Software 1 ficloud providers try
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OUR APPROACH

* Crossfunctional team to work on:

O
gb




GARTNER USE CASE PRISM APPROACH



Generative Al Use-Case Prism for CRM

Value Message Creation

Digital Presales Assistant _Generative Marketing Content

_Customer Digital Assistant

y Service Agent Assistants
_Ad Creative Optimization
Voice of the Customer

Product Content Enrichment

Sales Analytics

Omnichannel Automation 4

Interaction Analysis_ 2

Product Bundle ‘

Recommendations Sales and Revenue
Operations

Digital Adoption
Operations

Profile and
Audience Creation

Feasibility

RESTRICTED DISTRIBUTION Gartner
10 © 2023 Gartner, Inc. and/or its affiliates. All rights reserved. -



Gartner Al Use Case Prism - How to Use

BUGIVAWVILE offer a great combination of
high feasibility and high business value.

VEICILEINEETE are highly feasible

but offer low business value.

=N EIERNREE offer high

business value but low feasibility.

Selective ExceptionsEaii=igo

business value and low feasibility.

RESTRICTED DISTRIBUTION Gartner
11 © 2023 Gartner, Inc. and/or its affiliates. All rights reserved. )
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OUR USE CASE PRISM APPROACH

4



COLLECTING USE CASE IDEAS 7

Description

Problem:

Customer service should be improved: 7/24
support, latest information available and
limited internal resources to focus on specific

high priority problems. First
Chatbot Enp yP . .
. high mid Berger Herbertrough
Customer Service . .. . . !
answer customer inquiries via chatpot with idea

GenAl and automatically create a case for
customer service, if it cannot be answered.
Prompts need to be up to date - ongoing
effort

Problem:

limited resources in IT and globally
distributed users - standard problems for
these users should be automatically
answered and IT onlv to focus on comblicated



Chatbot IT First
Level Service

26.11.2024

driswercda 4arna i ornlty to 1ocus ori
complicated high priority issues.

answer IT user inquiries via chatpot with
GenAl and automatically create a case for IT
service, if it cannot be answered. Prompts
need to be up to date -> ongoing effort.
Standard solution DB like Microsoft Tips and
Tricks to be used? Infor Knowledge
Management to be created and maintained.
Internal Incidents DB with proposed
solutions to be integrated.

mid

mid

Berger
Herbert

First
rough
idea

14



PRISM VALUES/FEASIBILITY CRITERIA ELABORATED FOR: N

Manufacturing/QA * Transportation-Supply Chain
CRM * Finance Controlling

IT * Retail-Sales

HR



Values

Employee Engagement

Operational Efficiency

CRITERIA VALUES/FEASIBILITY HR

Employer Brand/Employee Value Proposition
(EVP)

This is the degree to which employees feel pride in
working for their employer, are committed to stay and
demonstrate discretionary effort. Engagement also
extends to employee experience or the employee's
perceptions and related feelings caused by the one-off
and cumulative effect of interactions with their
employer' customers, partners, leaders, teams,
processes, policies, tools and overall work environment

50 %

Feasibility

This is primarily focused on process efficiency for HR
teams and the line managers that participate in them.
It can also refer to a team or organization's overall
operational efficiency.

Extent to which an organization understands and
effectively reacts to labor market constraints and
opportunities and effectively articulates and manages
its EVP to attract the right talent.

Organizational Health

Technical Feasibility

Organizational Feasibility

External Feasibility

Extent to which an organization has the
right climate, culture, and balance of
skills to deliver on its current and future
missions.

Ease of access to data and ability to
build models to predict meaningfull
outcomes in multiple contexts, readily
available with competitive off-the-shelf
solutions on the market.

Includes internal stakeholder adoption,
infrastructure readiness, organizational
maturity, available staffing and/or
access to supplementary resources

Includes regulatory constraints
(especially labor law), bargaining
unit/represented worker agreement
constraints, ethical considerations
(especially privacy as well as
nondiscriminatory employment
practices), employer brand
risks/reputation and external
infrastructure..

40 %




CRITERIA VALUES/FEASIBILITY MANUFACTURING M

Values

Increased Revenue

Increase Efficiency

Managed risk

Nonfinancial Value

The ability of the use case to deliver
additional financial sources to the
organization through sales of products

The ability of the use case to meet or
exceed current performance goals with
equal or fewer resources, resulting in
reduced costs

The ability of the use case to remove
uncertainty from the organization's
future performance by reducing

and services, government allocations, or
grant funding that will result in top-line
growth.

Feasibility

Technical Feasibility

25%

Internal Readiness

potential reputational, security or
operational risks or creating agility to
respond to future market disruptions.

The ability of the use case to assist the
organization in meeting it’s nonfinancial
or mission-related goals. These goals
can include the nonfinancial value of
innovation, diversity, equity and
inclusion; sustainability, or community
development.

10 %

External Readiness

The ability of an organization to meet the technical
requirements of a use case. Considerations include the
core capabilities of the Al technology itself, the
availability of vendor support, the current state of the
organization’s technology infrastructure and the
technical talent required by the use case. This also
includes the availability and quality of the data needed
for the use case.

50 %

The organization's ability and openness to use and
incorporate the use case. This includes the willingness
of internal stakeholders to understand, trust and
effectively execute the use case.

The extent to which the environment outside of the
organization is conducive to successful execution of the
use case. This includes consideration of the legal and
regulatory environment, public opinion of the use case,
and the digital access, literacy and engagement
required by the use case.




CRITERIA VALUES/FEASIBILITY RETAIL/SALES &%

Values

Increased Revenue

Increase Efficiency

Managed risk

Nonfinancial Value

The ability of the use case to effectively
deliver additional funding to the
organization through sales of products

The ability of the use case to meet or
exceed current performance goals with
equal or fewer resources, resulting in
reduced costs

The ability of the use case to remove
uncertainty from the organization's
future performance by reducing

and services, government allocations, or
grant funding that will result in top-line
growth.

Technical Feasibility

30%

Internal Readiness

potential reputational, security or
operational risks or creating agility to
respond to future market disruptions.

The ability of the use case to assist the
organization in meeting ist nonfinancial
or mission-related goals. These goals
can include the nonfinancial value of
innovation, diversity, equity and
inclusion; sustainability, or community
development.

5%

External Readiness

The ability of an organization to meet the technical
requirements of a use case. Considerations include the
core capabilities of the Al technology itself, the
availability of vendor support, the current state of the
organization’s technology infrastructure and the
technical talent required by the use case. This also
includes the availability and quality of the data needed
for the use case.

60 %

The organization's ability and openness to use and
incorporate the use case. This includes the willingness
of internal stakeholders to understand, trust and
effectively execute the use case.

The extent to which the environment outside of the
organization is conducive to successful execution of the
use case. This includes consideration of the legal and
regulatory environment, public opinion of the use case,
and the digital access, literacy and engagement
required by the use case.
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t Description

Use Casn Name
Example Uso Case 1

Exempls Use Case J

SCORING USE CASES EXAMPLE

Ore 0r twa iine description of the |
nfograghec. Al Use Case Pram for e case (max, 200 char)
This infographic ientifes of the mea! prominent Al use Caaes that can Imaoove

e s lwaders in can whe (his #e & starting peirt fov Santhee Bne-tunng

Businoss Value

_Feasibitity

Technology

Industry

19



INSIGHTS GAINED



26.11.2024
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The world belongs to those who can see beauty.
Experience the moment. SEE THE UNSEEN.

OR STRUCTURE THE UNSTRUCTURED



%fi

SWAROQOVSKI
OPTIK
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