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The path from idea
to collaboration
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at Ivoclar Group Co-creation is a trusting way to share the

extensive knowledge beyond the box.
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Who the fuck is Plattform V?
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Our world is changing at breakneck speed. Markets demand innovations in rapidly
successive cycles. Plattform V networks companies and their active employees in the region
for projects. Within the framework of master classes, workshops and new formats, the
companies open up their culture of innovation and work beyond their own company
boundaries on new business models and problem solutions. These collaborations open up
new perspectives and create new and concrete value for users. Many companiesin our
region deal with the same problems independently of each other. With the result that
neither side can reap the benefits of shared knowledge. A network with access to knowledge
and technology, thinking spaces for creative work combine traditional values and
entrepreneurial thinking. Plattform V is the nucleus for open innovation and disruptive

action.




/4

PLATTFORM
\ 4

-

CIPATION

ln‘tra~orgamzation

v
-
=
&, N~
A N
v

UNION S Association 2 Knowledge =

> COLLABORATIVE =

Learning

o
")
(O
Manage —

Olid

Alliance £ 5 2 Organization
PARTNER &= .2 COMMUNICATION

PS ¢

Community
STRATEGY
Cc:ooperation
Co i
Management

I IEOTPEEW g GOAL.

oration

s;ggWORKING TOGETHER

= “2 Problem solving
Management £ S PARTNERSHIP

wn

Process




w /

b
[+
0
II:’
<
-
o.

What we know

Over 40%

of skilled workers are
fundamentallywillingto
changejobs.

The competition

for talent/professionals has
long started. Advice on how
companiesare now retaining
and attractingthe right
employees seemsto have
little effect.

Scarcity

drivesthe wage spiral.

Compensation

models no longer have
the effectiveness.
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Few facts

Did you know...

thatthereis a shortage of over
24,0001T specialistsin Austria?

SOURCE:

While the number of

qualified IT workers has

increased by 7.1%in 2019, the
demand for IT skillsis predicted to
rise by morethan 10%in the

following years.

SOURCE:

DACH countries...

areamongthe regionswith the
highesttechnological shortage.
Austria, after Luxembourg, wasthe
second when it comes to difficulties

in filling IT vacancies

SOURCE:


https://www.cbi.eu/market-information/outsourcing-itobpo/software-development-services/market-potential
https://www.cbi.eu/market-information/outsourcing-itobpo/software-development-services/market-potential
https://www.cbi.eu/market-information/outsourcing-itobpo/software-development-services/market-potential
https://www.cbi.eu/market-information/outsourcing/trade-statistics
https://www.cbi.eu/market-information/outsourcing/trade-statistics
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Few facts

77% of German...

enterprises prefernearshoring

software developmentto Europe

SOURCE:

whichis by far the most popular

73% and 70% of German...

73% and 70% of German and Swiss respondents
respectively stated thatthey're planningto outsource

at thesame amountor more

The companies cite scalability, innovation, and cost

reduction asthe mainreasons.

SOURCE:


https://www.cbi.eu/market-information/outsourcing/trade-statistics
https://www.cbi.eu/market-information/outsourcing/trade-statistics

A new client with "superpowers"

+ +
+ + ;andinformed @v O\/g ismo;ﬁ:?l:zand
7 disruptive trends required the

companies talent and | o O s
organisational preparedness M .

=
-
g~
o

makes decisions E ,6
in real time
(aa]
(@ e
N Increased customer expectations L
E:_’,aﬁ There is an increasing demand for user experience, new ways of interacting with banks and new products i @ ng experiments
H i it H H challenges
B (hyper-personalisation, cognitive assistants, 24x7 operation). the e 5{9 L AN o and seeks authenticity
New business models
The competitive landscape is changing with the entry of non-bank competitors (Bigtechs and Fintechs).
— Data Analytics
Leverage the proliferation of data and new analytical capabilities to identify new solutions and business
opportunities.
Global ) /
di ti Go New technologies
ISruptive o, As a basis for the transformation of the business and the way it operates internally (Cloud, Al, RPA, blockchain).

trends

‘ New regulations
Regulation is increasing globally (e.g. Basel Ill, GDPR, consumer protection, PSD2). E SG

m Non-financial risks
—_— Increasing relevance of various types of risks (eg. Cyber-risk, model risk).

ENVIRONMENTAL GOVERNMENTAL g bt
UMWELTSCHUTZ GUTE UNTERNEHMENS- Diesen Herbst wird IDEAS NCBR der ELIAS-Initiative beitreten] ELIAS istder
el EULBUNG europaische Leuchtturm der KI fiir Nachhaltigkeit, gine Initiative unterder Leitung
der Universita di Trento;"der si¢h 32 Partner aus 16 europdischen Landern
N SOCIAL anschlieR®én und die auf dem Netzwerk der ELLIS Saciety aufbaut. Das ELIAS-
795 New ways of working . . sozIALE Projekt wurde aus dem Forschungs- und Innovationsprogramm Horizon Europe der
S Adoption of new ways of working and demand for new skills. VERANTWORTUNG Européischen Union finanziert und sein Gesamtbudget betréigt 13.053.818,00 €.

Das Projekt startet im Herbst 2023 und dauert 4 Jahre.
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habits

0

Understand changes taking place
in society, markets and customer

Vision and culture

Organisational model

People development

Value proposition

Innovation and digitalisation

A new client with "superpowers"
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What to do?

Focus on scalability
Look for cost-effectiveness
Enhance productivity
Save time

Innovate

Flexibility

Digital Transformation

Disruption
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Skills we need

Know-How Transfer and Innovation
Manpower

Teamwork Cooperation
Performance Increase
Compensation Management

Think out of the box
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K Future Processing

... IS the entry point to facilitate
access to the network

SoDA is an association of Polish technology
companies.

Our mission is to integrate and develop the Polish
IT industry. We represent its interests and promote
Polish software locally and worldwide.

An IT community to develop networking and
knowledge sharing between member companies.

MISSION AND VISION

MISSION VISION

Wi croshe rvewalions i Uen Verld ol arfificial Thee credfss= e Lasjeri! rmrosgles conlne o The
bl | bkl e & e Forke] i a0 il vl @ it
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SoDA in numbers

2018 10 208

Founding Registered
Start date members members

50 000 25

Developers and
Designers
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Why DACH companies choose to nearshore
software development to Europe?
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Similar values and work culture - highly qualified employees from the nearby EU countries will share your
idea of professionalism, punctuality and work methodology

Common language - the lingua franca in software developmentis English butin regions bordering German-
speaking countries, you will often find nearshoring partnerswith whom you can easily communicatein
German

Price-performance ratio - salaries and living costs are still significantly lower in Poland than in Germany or
Switzerland, for example,wheredevelopers’labour costsrange from 2.5 to 4.5 times higher e.g. some citiesin
EU have a cost of livingthatis 40% lower than that of Sillicon Valley - nearshoring can save costs without
sacrificing quality

Same time zone - little physical distance betweenthe teams, easily arranged face-to-face meetings at your site
or at your nearshoringpartner’s premises

Data protection - EU nearshoring offers not only legal security and smooth accountingand banking
services. Thecrucialtopic of data protectionisalso legally covered equallyin all EU countries
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Plattform V ... others
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Entry Point

Tech Acceleration Hub

Nearshore
Partner
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https://www.plattform-v.io

https://www.future-processing.com Entry Point Tech Acceleration Hub
ppustelnik@future-processing.com (Pawel Pustelnik) CEO future processing and
Board Member SODA

Adam.mirowski@future-processing.com

antonsteurer.consulting@outlook.com Board Member Plattform V

phone: 0043 664 8293952
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