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How to prevent business-critical expert
knowledge from being lost?

User-centric Al as the solution.
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“Don’t waste time on Al
for AI's sake.

Be motivated by
what it will do for you,
not by how sci-fi it sounds.”

Cassie Kozyrkov
Chief Decision Scientist
at Google
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What we believe

A successtul digital
product needs to be
built on three pillars ...

DESIGN DATA & Al
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A case study
Securing business-critical expert
knowledge with user-centric Al
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Who is
Nedschroef

Leading global fastening
technology company,
leveraging its engineering
expertise and entrepreneurial
spirit to deliver innovative
connecting solutions that drive
efficiency.

QUICK FACTS

e Established in 1894 in the
Netherlands

e Over 2300+ employees today
on 20 locations

Nedschroef strives to advance
the global mobility industry.
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From problem
to solution

PROBLEM
e High risk of losing expert knowledge
by losing employees
e Specialized expertise is distributed

e High complexity of internal processes
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SOLUTION OBJECTIVES

e Standardize & save knowledge
e Provide knowledge where needed

e User-centered simplification
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The Smal't Creation of a fully digitalized & standardized process:
e enabling fast quotations (end-to-end)
e saving & spreading expert knowledge with Al

qll()tati()n prOCQSS e keeping humans closely in the loop
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The smart
quotation process

DATA ] |
Parsing Feasi-
bility
study
v/ Enabling sales employees v/ Saving business-critical know-how as data
 interpret with limited technical recommend — /  Sharing knowledge automatically via
information background feasibility )
from RFQ based on recommendations

documents / Reducing time for data entry ©*isting parts

v/ Combining expert know-how
@ Adding relevant information @ with Al results
v Increasing data quality v/ Enabling continuous improvement
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We’'ve helped the best
to rethink and transform
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Who are we?
Sclable

We are Thinkers & Builders.
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We help ambitious companies
shape their digital strategy ...

and bring it to life with digital
products, services & platforms.
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QUICK FACTS

e 10 years of experience
e Vienna as homebase
e 50 passionate professionals
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Three 1 St

takeaways Al provides new ways to store & spread knowledge.
It opens up previously restricted areas.

2nd

Data, Design and Code need to go hand in hand.
The best Al model is nothing without good UX & stable code.

3rd

Take it past the PoC stage. Only solutions in production are
able to provide business impact.



sclable ... _Sclable.com

Any questions?
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