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It requires the ability to
continuously adapt value chains
and thus business operations
along all 4 dimensions

Value
chains

PROCESS

SYSTEM @ DATA

Business
operations



Transformation is a race.
Speed an imperative. Control essential.

Your race is on...

sl Your transformation team
Fully in control and enabled?
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&8 The cockpit
instruments to run the
transformation engine
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your process and system your value targets and
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SAP Signavio puts your employees in the transformation driver seat

Know your legacy. Take informed action fast. Drive with precision.

Clear view on data ...

Data-driven Journey
and Process Analysis

- Customer experience and journey
metrics meet process execution
metrics

- Value identification with drill-down to
operational issues

- Instant (internal/external) execution
benchmarking to industry good
practice
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Fast team action ...

Collaborative Journey and Process
Design and Governance
- Collaboration and governance to model

the future process execution track

- Packaged solution content (correction & innovation)
and transformation accelerators

- Simulation of results prior to changing direction

SAP Signavio

><

Clear sight on execution ...

Connected Process
automation and
system configuration

Process template connected to:

- Action triggers and lowcode
executables

- System configuration (C/ALM)
- System landscape (EAM)



SAP Signavio bridges Business to IT Transformation
We span insights to operations, process and system change and continuous improvement

Fast Time to

Adapt

~ Processes

Fast Time to

Insight
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SAP Signavio Business Transformation Suite
Holistic toolset to drive business transformation fast and at scale

Process Transformation Suite

navio |

SAP Sig
Collaboration Hub

SAP Signavio
Process Governance

@ SAP

Process Automation

SAP Signavio
Process Insights

SAP Signavio
Process Intelligence

SAP SolMan (ALM)Y and
LeanIX (EAM) Integration

1) Cloud ALM on product roadmap



Hochland

Hochland: How can a
focus on processes and
Users help teams
contribute to a vital
ERP transformation?

Consumer Products

ERP transformation,
Transformation to SAP
S/4HANA®
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More than 2,500 customers worldwide
are transforming their businesses with SAP Signavio.

HELLER

Heller: How can a better
understanding of
Business Processes
drive Digital
Transformation and
Innovation?

High Tech

ERP transformation,
Transformation to SAP
S/4HANA®

WERNSING

Wernsing Food Family:
Agility Through
Process-based ERP
Transformation

Consumer Products

Transformation to SAP
S/4HANA®



https://www.signavio.com/success-stories/wernsing-food-family/
https://www.signavio.com/success-stories/hochland/
https://www.sap.com/products/business-process-transformation/customers.html?pdf-asset=70f09ca2-457e-0010-bca6-c68f7e60039b&page=1

Thank you.
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I n SAP Slgnawo

Scan me
...to understand how to de-risk and
accelerate your transformation
with SAP Signhavio

Meet me

& my colleagues
at our LSZ booth

Join me

for Business

Networking
Lunch after 2pm

THE BEST RUN w



