
Mehrwert durch KI





AI Maturity (2024)



Are you having…



…ideating
AI Use Cases?

…implementing
AI Use Case?

How active are you…?



Discussing your activities…



…is your
AI Use Case

ideation process?

How structured…



AI Use Case Selection
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AI Use Case Prism



Use Case Role Play



Good AI happens where 
value meets feasibility.



The best AI Use Cases are not 
fance, they are feasible and 

create real value.



AI success is not about 
dreaming; it’s about

 choosing wisely
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