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Our IT Governance journey from patrol officers to Bungeejumpers
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OMV Transformation: From Value Chain to Value Circle –
enabled by M&A, Digitalization, Data/AI, Agility and new (types of) partnerships
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Non exhaustive

Renewable
Energy

OMV’s IT & Digital Strategy as an 
enabler for transformation

Recycling



Nurture core digital & human skills, understand our business needs and leverage “Center of 
Excellences” for group-wide adoption

Continuously enhance our platforms, 
deploy latest features, bolster IT/OT 

security and drive simplification, self-
service & automation

Excellent & Resilient 
Operations

Adaptive Services & 
Organization

Provide flexible modular services to 
scale with our transformation activities 

and seamlessly adapt to changing 
business needs and customer 

expectations

Intelligent
Sustainable Business

Harness advanced technologies such as 
Data Analytics & AI to derive customer 

insights, rethink workflows and innovate 
collaboratively with our business & 

ecosystem
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OMV IT Strategy 2030 – Partnering with 
business to shape our digital future together

Nurture core digital & human skills and blend business & IT knowledge on both sides ensuring we work hand-
in-hand towards our strategic ambitions



The IT Roadmaps per business function are the combined views from our Strategy and 
Governance and ensure the implementation of our ambition
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Group Business Strategy IT Strategy IT Governance

IT Roadmaps

6 strategic pillars as an anchor for our IT 

& Digital Strategy

IT Strategy as the north star for our priorities and 

portfolio

Steering the execution of our strategy and 

roadmaps while operating IT & digital 

services efficiently

Strategic 3-4 yr Roadmaps with a joint view to 

bridging the gap towards our target state  for 

Business and IT 
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Key Pillars

Sustainable 

fuels & mobility 

solutions

Circular 

business

Organizational 

transformation

HSSE & 

IT Security

Efficiency

From fossil to 

low carbon
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