oMV

OMV'’s Digitalstrategie|

zwischen Governance und
GenAl

LSZ “Rise of Tech”

Philipp Bousa, OMV

Waidhofen/ Ybbs, 18.06.2025



Our IT Governance journey from patrol officers to Bungeejumpers
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OMYV Transformation: From Value Chain to Value Circle -
enabled by M&A, Digitalization, Data/Al, Agility and new (types of) partnerships
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OMV’s IT & Digital Strategy as an

enabler for transformation
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OMV IT Strateqy 2030 - Partnering with

business to shape our
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The IT Roadmaps per business function are the combined views from our Strategy and
Governance and ensure the implementation of our ambition

Group Business Strategy IT Strategy IT Governance
6 strategic pillars as an anchor for our IT IT Strategy as the north star for our priorities and Steering the execution of our strategy and
& Digital Strategy portfolio roadmaps while operating IT & digital

services efficiently

Key Pillars
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Strategic 3-4 yr Roadmaps with a joint view to
bridging the gap towards our target state for
Business and IT
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