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It is not 

neccessary to 

change. Survival 

is not mandatory
W.Edwards Deming
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#change



The central issue is 
never strategy, 

structure, culture, 
or systems. The 

core of the matter 
is always about 

changing the 
behavior of people.

John Kotter
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Dringlichkeit Führungskoalition Vision/Ziel Kommunikation

Befähigung Schnelle Erfolge Erfolge festigen Kulturverankerung
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