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Work harder and...




DON'T TELL ME.
THE SKYIS THE LIMIT
WHEN THERE ARE FOOTPRINT

ON THE MOO|




People don’t leave jobs,
they leave managers

(Reinhard K. Sprenger)



Quiet
Quitting




- q q- = d+ X C N | » =) a

o 3% 44%
—> low payment foxic
CapsLk work culture

@ 29%
loss of trust in
leadership

Ctrl

TOP 3: Reasons for leaving a job

Source: Randstad Arbeitsbarometer 2025



Your opportunity
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deal leader?
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March 13rd, 2020
This day changed the world
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Pick your role models wisely,
find out what they did and do it.
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Positive Leadership

Relationships

Engagement w _~ Meaning
Positive
Leadership
PERMA-Lead®
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Positive Emotion Acomplishment

‘ Source: Ebner Team




eeeeeeeeee

s [ H
r T

]. : l” ‘\iiii\%;\\\\‘~\‘\\

AR




Positive
Leadersh

‘pmm Lead







Positive
Leadership
PERMA-Lead

\

Meaning (M)



),

Positive
Leadership

PERMA-Leac

£













Positive Leadership
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Verbund

Aus eigener Kraft.

Die
Selbstlobmaschine

Weil du eine grofbartige Leistung vollbracht hast,
oder ein schwieriges Problem gelost hast oder
einfach nur einen Moment der Anaerkennung v(erduehs}







# 3. Selfcare im Arbeitsalltag
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Stimmungsbarometer

Lernst und wichst du bel der Wie viel Energle hast du gerade? Wie gut funktionlert die Rickhalt in delnem Team st...
Arbeait? HKollaboration rwischen Teams?
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Great Place To Worke

VERBUND Services 2023 vs. VERBUND Services 2020 |
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Combine science with management skills = Well-being and organizational performance
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