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Who we are

Founded by Franz Mitterbauer 1927 in
Laakirchen, Upper Austria

7.500 colleagues worldwide

Core business: Development and production
of components along the energy value chain

~900m EUR Revenue in 2020/21

Among Austria’s leading industrial and
technology companies
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What we to be

CUR VISION:

NO POWER
WITHOUT MIBA
'ECHNOLOGY
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Our core iIndustries

Power plants / 4 Agriculture &

Oil and Gas 2 power L £ %% construction
locometives buses | vehicles 8| b
transmission machines

Trains and e Trucks and Passenger

Energy Energy Energy Energy
Generation Transmission Storage Use
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MIBA Customers

MIBA Divisions

. J

Solution Delivery Digital Office

Application Management

ITO / Security

IT Managed Services
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Our organizational chart - 2022

Divisions
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Business \

Partners \\
Divisions
Head of / Coach PrOdUCt People Coach /
Digital Innovation \ Change Captain
Hub & ITD Strategy v @ Teams
Innovation
Hub Team
Agile
Masters
Head of / Coach 7 COO of ITD / Coach
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Architecture ~—
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>

Agile mindset 1
& performance

Lay-Offs (mindset)

Restructure CIO-
Team

Today

years
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Discussion — Critical Success Factors for an agile
transformation:

Ab wann skaliert eine agile Produktorganisation?

Warum brauchen wir eine agile Produktorganisation?
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