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"Culture eats

strategy for
breakfast."”

- Peter Drucker
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SAP SuccessFactors

HXM Vision 4

Putting people at the
center of work while
creating meaningful
experiences
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SAP SuccessFactors Q

Whole Self Model

Who you are and who you are becoming.
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EXPERIENCE
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WHY COMPANIES THAT UNCOVER PURPOSE,
CREATE CONNECTION, AND CELEBRATE
THEIR PEOPLE |

Jill Popelka

President, SAP SuccessFactors
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“The first and underlying
X Factor in employee
experience Is a sincere
belief In people:™
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JILL POPELKA

EXPERIENCE

“Create an environment
where people feel they
belong & have pUrpPoSER N E -
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June 3-5, 2019, SuccessConnect London

In HR we now have the chance to move from an
operational, back-office function to a leader of
change. What might look like a contradiction at
first, is exactly the shakeup we are looking for: We
need a bit of ‘punk’ to think outside of the box to
get us there. Digitalization gives us the

opportunity for this desired change.

- Stefan Ries
Member of the Executive Board, SAP SE,
Chief Human Resources Officer
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Embrace Keep the Build Bridges
Differences Promise Not Silos

How We
and

Tell it
Like itis

Stay
Curious
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Unlock Explore Make it Happen
Potential Possibilities Together
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" Technology anddata
provide the path toa
more Iinclusive and
diverse workforce."




Measuring, understanding and designing Employee Experience holistically

along their entire employee life cycle

Growth &
" Mobility
¢ Experience on Key Talents

on relocation process and
moving to new team

3 Training &
" Development

¢ Feedback of key Talents
on new product

enablement (content and drivers

Employee
" Engagement

¢ Detailed survey to understand
the engagement levels and

Leadership &
" Culture

¢ Understand employees’
perception on gender parity
issues

= Improve gender parity &

workforce diversity

delivery channels) PAYING
| % of traini = Reduce HR admin tasks, = Improve employee
Candidate = Improve “o ot training increased mobility of top @ engagement/ NPS score.
. Experience comple_:tedr,]#rc])f Talents talents P Identify key challenges for
a?oéi\::l’[i‘\g/lit Igher o @ — Talent and critical segments
¢+ Candidate experience P y // .
with search and -y
application through d e
recruitment channels .
= Improve quality of
recruitment pipeline .
and optimize hiring {
cost J
Performance
" Management WORKING Rewards & MANAGE
* Benefits LIFECYCLE

¢+ Enable managers to :
have actionable ¢ Inthe moment feedback
conversations based on on maternity program right
360 feedback after employee joins back

onboarding and their first = Improve workforce - = Higher employer brand
week experience productivity, reduce X rankings. Reduce
turnover especially of unwanted turnover in the

RECRUITING )
= Improve time to talents key employee segments

productivity of early talent
and engagement levels

ONBOARDING
Onboarding
" Experience

¢+ New hires feedback on

Employee Pulse
" (different topics)

¢ Capture feedback on
new travel and expense
system roll out

= Improve tool adoption.
Improve success rates
of new programs

CLOSING

L,

'~

10 Exit

¢ Understand top
reasons why top
talent leave

= Reduce unwanted
attrition
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SAP SuccessFactors HXM End2End Suite

l x
Workforce a
Data Reporting and Metrics and
Insights Benchmarks
i
Talent = B
Man agem ent Recruiting Onboarding Learning
Core HR
EMPLOYEE CENTRAL
Employee Recordkeeping,

Organizational Management

SAP SuccessFactors @

i) K qualtrics™
‘X Data”: Feedback

Predictions and
and Sentiment

Planning

0Qo
oy -
Succession &

Performance & Compensation,
Commissioning Development

Goals

PAYROLL and

TIME MANAGEMENT
Global Benefits

Time & Attendance
19
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SAP Office of the Chief People a... 15:10
An Sie

Key People Metrics

To: All SAP managers

Next week we start #Unfiltered and
need your leadership

Dear Jakob,
#Unfiltered is an important Opportunity to better

understand how our organization ig doing, now more
important than ever as global ang regional events

Business discussions to determine specific action plans within
H teams. Managers will receive essentia information
Leadel’Sh'P Health cu“l'"’e about their team’s éngagement and thejr leadership
Employee Trust (%Favorable answers) trust scores. The results will also help guide the
ment Mk Prcie i e evolution of focys areas and prioritieg across the
Engage (Net Prom company.

(%F avorable answers)

v Antworten
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WHY COMPANIES THAT UNCOVER PURPOSE,
CREATE CONNECTION, AND CELEBRATE
THEIR PEOPLE
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SAP NOW 2022 -

Osterreichs groBtes Event fiir Digitale Transformétf on
: i2 Halle Wien

People Success - Future of HR NOW

7

Erfolien Sie die Anforderungen von Motivieren Sie Ihre Mitarbeitern, ihr Halten Sie mit den Veranderungen in
heute, und bereiten Sie Inr Unternehmen Bestes zu geben und lernen Sie die der neuen Arbeitswelt Schritt.
auf morgen vor - dafar brauchen Sie die wichtigsten Faktoren for Mitarbeiterbindung Dank flexibler Cloud-Losungen geht
besten Mitarbeitern! Passen Sie sich an verstehen. Die passende Technologie das unabhangig davon,

S\ ) ‘l ) - ) y l ‘ - -
Dienstag 14. Juni 2022, Marx-Halle in\Wien St D IS M HOW
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jakob.kiblboeck@sap.com
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