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HR Digitalization
What is the key to success?
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Recruitment & 
Onboarding

Performance 
Management

Compensation

Succession & 
Development

Learning

Employee Central
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Address both standard and unique needs

Flexso best practises approach for SuccessFactors



Best practice approach

Best Practices & Flexso Accelerators

SAP 
SuccessFactors

Flexso 
consultants

Flexso
Accelerator

Customer 
Solution

The most complete HR solution Flexso project expertise Best practices Your HR processes



Timeline

2022 2023 2024

Activity/Module 1 2 3 4 1 2 3 4 1 2

Foundation

Employee Central

Performance & Development

Recruiting

Onboarding

Succession

Compensation

Learning Management

Interfaces (IAM, SAP, LogaV, BW,..)

Change Management

Project Management

Every SF module will be analyzed/configured

at the same time & together by all divisions

till the ‚technical go live‘-readiness

the actual ‚functional go-live‘ date can partly differ by divisions

All Greiner companies

Module Go-Live
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Employee Central
process approval board

Performance
process approval board

Recruiting
process approval board

Onboarding
process approval board

…
process approval board

Core team Core team Core team Core team

Steering Committee

Program Manager

Program Owner

Change Management

Central Process Lead EC Central Process Lead 

Performance

Central Process Lead 

Recruiting
Central Process Lead 

Onboarding
Central Process Lead …

Project Manager Partner

IT
Integration & Migration 

Test team

International

Test team

International

Test team

International

Test team

International

Central IT Application Owner

Core team

Test team

International

Payroll Integrations

HCM, LogaV+, + others

BW Integrations SAP Integrations Haufe.Umantis InterfaceIAM Integration DMS Integration

Ingentis Integration

Process Manager GAG

Process Manager GPI

Process Manager NEV

HR Application Owner

Process Manager GBO

Ext. lead Consultant

HR Application Owner

Key user GBO

Key user GPI

Key user NEV

Key user GAG

Change Manager GAG

Change Manager GPI

Change Manager NEV

Change Manager GBO

Ext. Change Consultant
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> 11.500 
employments

91
legal entities

1
HR Standard

29
countries

1
reporting

1
Team per 
module

18 
interfaces

18
languages

26 months
SAP SF Suite

implemented

1
Project Team

1 Change and 
Training Stream





What is now the key to success?
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