Generation Al.
Die techno-soziale Arbeitswelt gestalten.

Franz Kuehmayer
REFLECTIONS Research & Consulting
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Job-Profile.

Welchen Wert stiftet KI eigentlich? Und wie verandern sich Rollenbilder?

Source: @startrek_without_context
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Falsche Richtung?

Neue
Tatigkeiten
Veranderte
Tatigkeiten
Wegfallende
Tatigkeiten
100% Mensch Symbiose 100% KI
Aufgaben, fiir die der Mensch Aufgaben, die wir ohne KI gar nicht Aufgaben, die Menschen
prédestiniert ist oder die wir oder nicht so effektiv/ effizient nicht vollrichten kénnen
bearbeiten konnten oder sollten.

Maschinen nicht tiberlassen wollen.

FRANZ KUEHMAYER
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Bildung.

Was bedeutet das fur Qualifizierungsmaisnahmen?

‘ ‘ The ability of an organization
to enable their people to

adapt, reskill and assume new roles.
(Navigate future disruptions, top-ranked item, top executives)

Deloitte, 2021 Human Capital Trend Report
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LEARN or LEAVE

GenZ
Millennials
Gen X
Boomers
Senior Level
Mid Level

Entry Level

"The best way for me
to develop my skills
is to CHANGE COMPANIES"

Sources: Microsoft, 2022

Being creative
Solving problems

Attracting talent Earning trust

Transforming systems and beliefs

Creating
new solutions,
together

Showing initiative & autonomy Leading through disruption

Promoting diversity
Looking for sustainability

Thriving
through resilience

Kompetenzen? Skills?

Understanding
the world

1daries

Reflecting personal development Being media competent

Dealing with complexity
Learning & Un-learning
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Ethik.

Welche Verantwortung erwdachst Unternehmen?
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"..to succeed in an

increasingly competitive
Y ‘ world, we will need to be extremely
g hardcore. This will mean working
_ long hours at high intensity.
5 Only exceptional performance will
constitute a passing grade. [...]
1 think this makes sense.
If you are sure that you want to be part of

new Twitter, lick yes on the link.

Anyone who has not done so by 5pm
tomorrow will receive three months of
severance."
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Flobi

Authentizitat Integritat Selektivitat
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HR.

Wo setzt HR auf KI (heute/perspektivisch)?

HR=>RR?

Screen resumes / match with job description WhiteFonting
Candidate assessment via video Diversity / Conformity
Design / recommend learning paths

Track / analyze performance management  7he fair robot

Support with all kinds of HR analytics Rational decisions?

Improve communication

"There is an Al for that” Agile structures T&T"
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Slides, Vernetzung, Kontakt
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REFLECTIONS Biiro Europa Biiro Nordamerika Forschungszentrum Kontakt

Research & Consulting eMail: office@reflections.at

Franz Kithmayer Parkring 20 4684 Rue Marquette Josef Schleps-Strafte 5 Web: www.reflections.at
1010 Wien H2J 3Y4 Montréal A-2104 Spillern bei Wien Tel:  +431370700041
Osterreich Kanada Osterreich Fax: +43 125330333052
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