Banking (transformation)
has a name...

George
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A brief history of time...

2012

Let's do this!
First line of code written...

Hello World. It's me. George! E I “ :

= 2016 - now
W Conquer the (Erste) world

Turning into a financial health company
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George Factsheet

450 people, 40+ nationalities
Offices in Vienna, Bratislava & Prague
8.6 million users

153 million logins per month

EY®REL

26.5% digital sales share on total sales

e 4 weeks to bring a new version of
L’  George to production

<¢+> 500+ APlIs to power digital banking
am 10+ Core Banking systems synced in
o=

real time

,We focus on one product and our
mission to build and scale one Platform
across Europe.”
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2.5m users

= O

1.2m users

7
681Kk users O
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George Tech Stack
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Transformation as part of our DNA

e e e e e e e ————

ONE SMALL ONE BIG
TEAM TEAM

‘ Product Owner ‘ Web Dev. ‘ Android Dev. ‘ IOS Dev.
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SQUAD / CHAPTER LESS FRAMEWORK
SETUP SETUP
Backend Dev. . Ul/UX Designer Business Analyst Tester
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Our way of working... q
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Our mission...

1. Access and
understand

1‘4, 4 new transactions
available to view.

Good Morning,

o Easy to access Marie Weber.
O S i m pI ifi ed U I Search for Accounts, Transactions, Hashtags & more
O Manage CompleXity Salary Account

Giro Account

€1.123,%° €12.234,°°

Savings
g €

s Comfort Savings

NI

May Jun Jul Aug Sep Oct May Jun Jul Aug Sep Oct

OJ Overview Your Products - Extras - Add New Product

00 < | > [ george.sparkasse.at &

(£ 1open order is ready
to be signed.

Amount Date Q

Credit Card
S Visa Card Gold

-€2.234,0

€0

@ €1.234,00 available
€34,00 pre-authorised

Card Details

Mortgage
Mortgage

-€142.2¢

€1.234,00 due

Mortgac¢

\

all Sketch = 3 100% ([

Overview Q 29

7.7 Check out this awesome offer
from your favourite bank.

Buy now

Giro Account

€3.280,%°

€ 3.780,25 available

New transfer

Credit Card Platinum

€1.143,25

-€ 197,25 authorized
€ 2.451,40 available

O { 0
7 oo i
Overview Contact



Our mission...

1. Access and
understand

2. Manage and 2
empower ﬁ

o All products
o 80/20 + more
o + Network

fom CIROACCOUNT v
{g Family Account
~ €3.280,"

Available amount: € 6.280,25

lualib

JUN JUL AUG SEP OCT NoV

New Transfer

MULTIBANKING
ING Account
€1.425,»

ulLhdb

JUN JUL AUG SEP OCT NoOV

Sync Now

FINANCING
0_',) House loan
-€ 37.450,°°

Next rate amount:

850,55 / Monthly
Next rate: 05.12.2019

More

S KOMFORT SAVINGS ¥
@ =4 Saving for Kids

— €12.520,°

JUN JUL AUG SEP OCT Nov

Own Transfer

S MASTERCARD v
(©) My Credit Card
-€ 320,°°

Available amount: € 2.670,00
Pre-authorized: -€ 10,00
Limit: € 3.000,00

Bound to: Family Account

Card Details

S LEASING
New Tesla

Purchase price (incl. VAT)
€ 59.999,00

Current instalment (incl. VAT)
€1.350,00

Overview

S KOMFORT SAVINGS ¥
Family Holidays

€ 2.750,°

JUN JUL AUG SEP OCT NoOV

Own Transfer

PORTFOLIO
W My Portfolio
€43.374°

’ 5 Shares
1Fonds

[ 1 Other(s)

INSURANCE
Life insurance
€ 35.170,°

Amount insured
€ 35.170,00

End date of contract
10.04.2022

Card Details

Account Summary:
€ 25.5497°

&‘ ~ GIROACCOUNT
i Family Account
> € 3.280,%

S KOMFORT SAVINGS
Saving for Kids
< € 12.520,°°

S KOMFORT SAVINGS
@ Family Holidays
€ 2.750,°

MULTIBANKING
ING Account
QY € 1.425*

S MASTERCARD
(@) My CreditCard
-€ 320,°°

PORTFOLIO
My Portfolio
€ 43.374)°

FINANCING
House loan

\



Our mission...
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1. Access and
understand

Your travel spending last month Ove rview

your travel spending increased by ﬁ
560,49€ in the last month.
Account
Savings increase

25
Well done! Your savings account 280' ‘
balance increased by € 85,00 80,25 available

All tips

Subscription Charge

You were charged € 12,99 by Netflix.com Q
Did you forget to end your trial? All tips
Quiz r

2 . IVI a n ag e a n d »* Alltips last month you have spent 54,16€ more .

in the following category name. :
Welcome to George Tips
e I I I powe r a new place to learn more about your

Uit spending behaviour and much more.

transfer

Cashflow trend

Here you can see how your cashflow ulll

developed over the last months Learn more

your total spending increased by :

All tips 3
83,49€ in the last month. 3 . £ 9 09 36
k. s

3. Guidance B
and improve /\}

o Understanding customer context
o Self Directed Digital Advice
o Digital Native Product Sales

\.



QUESTIONS ?

FEED my INBOX O

christoph.nekolar@erstegroup.com
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