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THE REWE DATA PLATFORM

1. Vision and architecture

2. Organizational and technical challenges

3. What we got right – and the impact it had

4.A platform is never finished 
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• Self-service 
producers and 
consumers

• Data catalogue

• Centralized 
compliance 

THE VISION
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ARCHITECTURE
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TECHNICAL CHALLENGES
• Ecosystem is 

not mature, 
tools don’t 
always work

• Massive 
amounts of 
data
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ORGANIZATIONAL CHALLENGES
• Adoption of a 

product-
based 
mindset

• Golden path
• Freedom vs. 

control 
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ARCHITECTURE – DEEP DIVE
Sources Storage and ProcessingData Integration

article

curated

Semantics Layer (Processing)

product

Observability/monitoring

GCS

schema
quality

data contract

Data platform run

orders
raw Level 1 Level n

Level 1 Level n

central /shared

HaFi specific

Cloud composer
central orchestration

Meta data quality
check to be published 
in the data catalog
• Table/Data description
• 70% column description

Data
catalog



13

IMPACT

• Something 
from the Siller 
slides? 
Something 
from the data 
strategy?
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• Multiplatform

• Easy onboarding

• Data contracts

• MLOps and AI

• Streaming data

THE WAY FORWARD
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