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THE REWE DATA PLATFORM

1. Vision and architecture
2. Organizational and technical challenges
5. What we got right — and the impact it had

4.A platform is never finished






THE VISION

» Self-service
producers and
consumers

* Data catalogue

« Centralized
compliance

THE VISION.

"To be Earth's best one-stop-shop for providing,
searching, and consuming business relevant data."




Financial Performance {*_";
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ARCHITECTURE
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TECHNICAL CHALLENGES

* Ecosystem iIs

Ty Dataplex
;o (ri-as-datafusion-poc)

/ BigQuery \

N (ri-as-billa-iki-poc)

NOot Mature S —
! —' >
’ u Raw Zone PBQ Dataset LZ |
Oracl |
t O O S O I I t [o:?:,::’ Cloud Data Fusion | Cloud Storage — LZ Assets PLZ Tables .
1 (ri-as-datafusion-poc) (ri-as-billa-iki-poc)
Data
a I WayS WO r k Visualization
/

e Massive Cused 2o yavswac | —
amounts of
d a ta 4’3 Datacatalog

(" Access(OLP)

Data Source Data Ingestion Storage Data Sharing Dashboard

./

(Producer) (Consumer)

POSEDIO REWE . »

GROUP




ORGANIZATIONAL CHALLENGES

« Adoption of a REWE. -
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ARCHITECTURE - DEEP DIVE

data contract Data
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HOW WE MEASURE IMPACT OF OUR DATA PLATFORM

Infrastructure cost
vs. plan: Tracks the
costs for data
infrastructure (DWH,
pipelines) vs. the plan

Data Uptime: % of
the data pipelines
which were providing
data without reported
incidents

Data Monthly Active
Users (DMAU): Users
of our data platform
and reporting techn.,
monthly basis

Data Maturity Score:
yearly measure of
current data maturity
against our 6 data
governance topics

Data Adoption
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Dimensions
of Impact
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Validation and
cleansing: % of data
products using
validation & cleansing

Policy as code:
monthly # of policy
violations of deployed
code

Data Quality & Governance
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Data Team Value:
Value in € of analytics
products on data
platform

Efficiency score:
Value in € of internal
processes savings due
to central reporting
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THE WAY FORWARD

Multiplatform

Easy onboarding

Data contracts THE VISION.

MLOps and Al "To be Earth's best one-stop-shop for providing,
Streaming data searching, and consuming business relevant data."
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