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This is the Digital HAlway /

« The Digital HAlway is the answer of HAI to the scalability challenge —
to manage more and more business with less qualified resources.

o w0t oomie o ooy « The Digital HAlway is a comprehensive digital transformation
it oo 0o initiative aimed at changing the way HAI operates by leveraging the

RCTETGT T I e iy potential of digitalization. This initiative was announced in 2022 and
{10 < i) 10 10 1”0 encompasses several projects.

oL 1 0100 o o ovo L o « The projects include, among others, the transformation of business

i1 ! 1 ] B planning in SCM, the introduction of document management, the

000 ¢ O o 1 toiitie 0 optimization of customer relationship management in sales, the

0 ot 73 ) o1 000 LS modernization of employee data management in HR, the

St 10 e o gk replacement of SAP R3 ECC with S4HANA, the replacement of

‘ i1 {0 i onii00 i3 i 0o legacy systems including OT2IT integration at all locations, to name
1011 10 0 some.

o) a0 o 010 o o a0 « With the Digital HAlway, we pursue a clear vision that we have
Al e Cooouaim i om D developed together with the business in a BigPicture. This vision
o ot 10001 ai_ 0101 10 | includes the solution of building blocks, core information structures,
P and the business process landscape.



Digital Twin
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Our Approach — Achieving Operational Excellence /

Business / Operational Excellence

Integrated Business Landscape

)

Project Roadmap

)

Scoping > Assessment > Strategy > Model > Technology > Projects >
: Gap- / Pain- Vision LoB Data Model IT System Program
w Point Analysis 1Sion o cellies Landscape Management
_— =~
Regions Benchmark Vision Company Process Model Applications,
Interfaces
. Best Practice Spheres of
ocus Know-How Activity
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One Integrated BigPicture
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Max Usage of Standards — Industry / Solution Standards available
Clarity, where functionality and Information is located
Visualization of data- / information-stream along the value chain
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One Integrated BigPicture — example usecase
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(Gen) Al

Low Code

RPA, Process mining
Edge, Blockchain
Industry Cloud

Digital twins, Metaverse

Platform economy
Sustainability & Green IT
Data as a product
Marginal cost = 0

Rapid scaleablity
Machine customers
SW-defined everything

Agile methods

Design thinking
Process management
System thinking

Does your C-Suite have enough Digital Smarts?

Digital Data
technologies manage-
and trends ment

It's not about the details.

the limitations ...

Digital Digital
methods and culture and
principles leadership

Source: MIT Sloan Management Review, spring 2021, Peter Weill, Stephanie L.Woerner, Aman M. Shaw (16.000 Executive Biografies from 2000 companies)

Data governance
Data quality concepts
Big data

Metadata
Visualization

Data supply chain

Information security
concepts
Vulnerabilities and
threats

Risk mgmt frameworks
Security processes
Legal requirements

Change & adaptability
Agile leadership

Error culture
Customer/ value focus
Cross-functional teams
Empowerment



Our Approach — Overall Business Process House

Customer & Market Requirements

CEO

CFO

Purpose to Strategy

CEO

Strategy to Portfolio-Plan

CMO

Strategic Goals to
Financial Plan

CEO

Head of Controlling (CFO)

Record to
Report

e
portrolio-Plan to

Start-of-Production

Market Intelligence

Provide Financing &
Liquidity

CFO

Manage Stakeholder
& Communication

Head of Marketing
(cMo)

36
Lead to Order

Plan to Produce

Management Processes

Head of Legal (CFO) Coo CEO

Sustainability
Management

Manage Risk &
Compliance

Manage
Investor Relations

Core Processes

Product Lifecycle Management & Product Line Management

Product Lifecycle Management from
Start-of-Production to End-of-Service

TO

Order to Cash

C

Plan to Produce

Purchase to Pay

Warehouse Management & Intra Logistic

ustomer Service from Start-of-Pr.
to End-of-Service (End-of-Life)

CEO - CIO / CDO

Operational
Excellence

Customer Satisfaction

Manage Quality &

Attract to Retire Invest to Divest Manage Legal Manage IT EHS
Head of HCM Head of Facility Mgmt
(CFO) & Plant Maintenance (COO) Head of Legal (CFO) Clo /CbO Head of QM (COO)

THPPNUTTT TUCTOOTS



Strong Tool-Support — Business Readyness

ProjectWorx, Project & Requirements Mgmt

/;

Employee

IMS, Business Process House

EMS, Business Process Organisation

IT Business System Landscape

VS /4 HANA

""‘ - e QOrganisation fk ini "
= R = I"| — “ Microsoft
e Organisation Role, with needed Skills CATIA Y Dynarmcs
Position
= ‘ E ] L 1iys /\ © \
‘=_m'_,__ i i R.;=—1h|‘ ded SIEMENS NX d .Ve N (/\/
Pasition ole, with neede ills . o
Organisation ™ liss PROJECTWORX
Position = | -
Position %w“h needed Skills ;§ SOHWG re e Ougp!fsgplb etC
A .
L
Role — . . - J
Business Object / System Function
DMS, Document IT System / User IT System / User | I IT System
SAP DMS dvetop /
g .- Management Documentation c garnarstons Training w Testing & Release
Mgmt
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From Artwork to Execution Machine

//
Evaluation: Business Blueprint: Implementation: Hypercare:
Recognize Essentials Clear Goals Good Plan Control the Outcom
Hyper-
Initialization ‘ Consolidation c | Specification Evaluation Implementation care Operation
Project start Eval.start Tender start Impl.start : Project
Go-Live Acceptance
« Early coordi- * Documented status « Description of the * Development of « Implementation of the « Secure operation of
nation of for actual situation target situation tenders (big picture,  solution (processes, the solution
Business and IT +Business concept -« Technical concept modules) data, application, «IT is leading,
* Project profile -«Business is leading, «IT is leading, *RFP, RFI, ... enablement) business supporting
* Business IT supporting business supporting  <Tender process - IT is leading, business
responsibility Powercircle supporting
«IT is leading, business 7
P2022XXX = ...ooeeevne. Supporting :
= - Standard Contracts N _
MMMMMM = :
1 HAI




Project Roadmap 2025

........ I — s I
1 1 1 1 1 1 “
I~ 2
N i | i i i i i
© oo i B Ml s 4 oo b= - ISR
(3] | | 1 i 1 1 H
........ i 3 —— - e
— 1 1) U 1 1 1 1
— 1 1| U 1 1 1 1
_— H E u H H u
S o k - i g, L ee
........ f Il 1 i - 1 b
i d i s Ll 1
i i
n 1 u a \ \ u
0
H 5 d - = F
L L i L
1} i 1 "
H H d - = F
i | | — ' | _ i
i 1 3 1
1} i 1 "
H i q - = r
L " i L
S—
| f—— - | " -m.
[ ]
m n a T T m
— f 1 1 1 g
C
cl ol | N4 1 1
Q £ ll I [T ] I 1
5|2 - : m
o ' ; ; 0
% - 4= - 1= e -y | -
= :
EI - el IHEEEHER
=
AP PE P8 E S|
E|Z| | P IR
o
(=] i = 1 ' 1 2] < >
=4 THEY---""--=- 5 = - -
" S of ! : - N
' Ela| | ! ol g X\
" " " adli| B Ml
= =
| i . ol |< i E
[l 1 I D= n 1 N
1 1 1 c (1] 1 - T 1 |
R - SEgEEee0S RN T ol
L " 1 m% 1 _|M_l "
1 1 © 1 (7] 1 i 1
=|l® il i = il i ~ i © o Il
|2l HED [RpIEEl ) g 1 5¢ HolE (x| ™
- ~ 1
Wi i I 1 Y S o B P D P i el H
o|xl | = 1| a ™ i =t : < a |
w| ' ' ' ' ' i ' < V| e —
™ | || K | I c | La | » |5 <
0l | ) | 1 k] H e = H V13 g
nis=s ' ' ' ' o ' "y © ' 4 V= ]
25| | | | " | P P ) P I
1 I 1 I 1 < Ol ______. (O A I R I |". w |
T H H i H e 2 H j=d 8o [
| | | ' ' ' [a) 1| X | O 'S — o
il Il Il il il Il [ TR | (=] _
; : : ; ; : gl e i 8|x|S|2
0 0
0 i ! 0 ! ' - V2|3
] ' ] 1 ' 1 [ = I lrele (7]
1 i i 1 i i |- el e
||||||||| B I = e e  QICE mmmmmmmee---Ll G| X | X -
1 1 1 1 1 1 1 ~ 1 A ™
l 0 1 l 0 1 V= o
0 | - , : 0 Dl - 0 P
1 1 [V 1 1 1 1 [ 1 1
1 > I 1 i I © i 1 =
| v m ' ' ' H V| = | i
I | | I I o w | O I
1 1 =~ 1 1 1 1 - 1 1
i | i i i LS5 i i
||||||||| Sm—m-=--=-r il pl ity bkt ettt i K /2 ] m======-r mmmmmmmsms—msm—mmp - - —
2 ™ ! 2 : = 0 0
Il Il il 1 Il 0 1 Il
] V| = Il ] il g © ] 1
' | ' i ' g O i d
| o : | " " " |
1 1 1 1 1 1 1 '
—
e =
o S =
8] (=) 2 :
c = o < C
© = :
O A S =z o
(7] == o %) A o)
3] [0} (@] = =] ST (®)
N S N E 3 o
< = (0] = D B o
jel o (7} ®© o n (o)
= o c
© 0 s o -~ o ) C
R (7] = A
D (] [0 ) C
n -— -
= = c
T (2] L
N 2 _
o om




The Digital HAlway in numbers /

e 20m Investment in Implementation over 5 Years

« 10.000 Mandays of Business Effort, 10 — 15 people
working on Digital HAlway projects

« 5.000 Mandays of IT-Project Effort — 5 — 10 people from IT
working on Digital HAlway projects

* Implemented: MS Dynamics, ProjectWorx, Signavio,
d.velop, webMethods, Workday EMS, UKG eFile, SAP S/4
Cast/Met, SAP GIB, SAP PLC, eClass, QlikSense

* In progress: SAP ECTR, Aptean/Syncos MES/QM, Soffico
Databroker, Zoller TDM, UKG-WorkforceMgmt
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