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This is the Digital HAIway
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• The Digital HAIway is the answer of HAI to the scalability challenge –

to manage more and more business with less qualified resources.

• The Digital HAIway is a comprehensive digital transformation 

initiative aimed at changing the way HAI operates by leveraging the 

potential of digitalization. This initiative was announced in 2022 and 

encompasses several projects.

• The projects include, among others, the transformation of business 

planning in SCM, the introduction of document management, the 

optimization of customer relationship management in sales, the 

modernization of employee data management in HR, the 

replacement of SAP R3 ECC with S4HANA, the replacement of 

legacy systems including OT2IT integration at all locations, to name 

some.

• With the Digital HAIway, we pursue a clear vision that we have 

developed together with the business in a BigPicture. This vision 

includes the solution of building blocks, core information structures, 

and the business process landscape.



Digital Twin
Implement today, what‘s needed tomorrow
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Business / Operational Excellence

Our Approach – Achieving Operational Excellence
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One Integrated BigPicture
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Standard Functionality …
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One Integrated BigPicture – example usecase
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Standard Functionality …

… Standard Data Model
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Kontierung

3 Techn.

Mat.-Spez.

6 Waren-

Eingang

7 Serialnummer

(Labeling)

8 Neues Asset

im Asset Mgmt

(Abschreibung)

15 Inbetriebnahme,
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Does your C-Suite have enough Digital Smarts?
Digital literacy is crucial for business success
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Source: MIT Sloan Management Review, spring 2021, Peter Weill, Stephanie L.Woerner, Aman M. Shaw (16.000 Executive Biografies from 2000 companies)

It's not about the details. 

It's about: what is it, how 

can it be used, where are 

the limitations …

Companies with digitally 

competent leadership 

teams (more than half of 

the members possessing 

digital expertise) 

outperform their 

competitors by over 

48% in terms of revenue 

growth and company 

valuation.



Our Approach – Overall Business Process House
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ProjectWorx, Project & Requirements Mgmt

IT Business System Landscape

etc.

Strong Tool-Support – Business Readyness
Business Process Management (BPM) → user focused integration design

DMS, Document 
Management

IMS, Business Process House

Business Object / System Function

IT System / User 
Documentation

EMS, Business Process Organisation

Role

IT System / User 
Training

IT System 
Testing & Release 

Mgmt

Employee
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From Artwork to Execution Machine
From „Burdon of Proof“ to talking about the Gaps

April 202519

Evaluation:
Recognize Essentials

Business Blueprint: 
Clear Goals

Implementation: 
Good Plan

Hypercare:
Control the Outcom

Project start Eval.start Tender start Impl.start Project 
Acceptance

OperationImplementation
Hyper-
careEvaluationInitialization Consolidation Specification

• Early coordi-
nation of 
Business and IT

• Project profile
• Business 
responsibility

• Documented status 
for actual situation

• Business concept
• Business is leading, 
IT supporting

• Description of the 
target situation

• Technical concept
• IT is leading, 
business supporting

• Implementation of the 
solution (processes, 
data, application, 
enablement)

• IT is leading, business 
supporting

• Secure operation of 
the solution

• IT is leading, 
business supporting

Go-Live

CoBo

Steco

CoBo

Steco
CoBo

Steco

CoBo

Steco

CoBo

Steco

• Development of 
tenders (big picture, 
modules)

• RFP, RFI, …
• Tender process -
Powercircle

• IT is leading, business 
supporting

• Standard Contracts



Project Roadmap 2025

Business Process Mgmt

Marketing & Sales

Engineering

Industrial Engineering

Planning

Purchasing

Shopfloor

Logistic

Human Capital Mgmt

Finance & Controlling IoT BI & Analytics

Enterprise Solutions

Master Data Govern.

SAP S/4HANA

RZ-Migration zu Cancom

IMS FK / Eval..

CRM FK / Eval CRM 1 Implementation CRM 1  Hypercare / Optimization

DMS FK / Eval DMS 1 Implementation DMS 1 Hyp. DMS On-Going Rollout (Dossier / Doc)

IMS Implementation Hyp. IMS On-Going Process Documentation

EIP FK / Eval

Other EIP Solutions: … IAM …

EIP Impl. Hyp. EIP On-Going Interface Implementation

PDM FK / Eval.

PS FK / Eval. PS CustProj 1 Impl. Hyp.

Hyp.

PS Impl.

PDM SAP ECC Implementation PDM SAP S4 Migration Hyp.

PS SAP S4 Integration Hyp.

Plan FK / Eval.
Prod Plan FK

Hyp.Demand Planning Impl.

Extra Log FK

Abrufmonitor FK / Eval.

QM FK / Prod FK

Intra Log FK / Eval.

APM FK

PM FK

MES Evaluation

Extra Log Eval.

Intra Log RANS Impl.. (HW driven) Hyp.

… SAP S4 …

Intra Log RANS FK / Eval.

OT2IT FK / Eval. / Use-Cases

APM Impl. Hyp.

… SAP S4 …

PM SAP ECC Impl. (Phases) Hyp.

… MES …

… SAP …

Cornerstone Rollout

EMS FK / Eval.

eAkte Impl. / Scanning (Phases) Hyp.eAkte FK / Eval.

Hyp.

EMS Impl. Hyp.

SOWP FK / Eval. SOWP Impl. Hyp.

SAP S4 DLP1 

Partner Eval.

SAP S4 DLP1 Umsetzung

Discover / Explore / Prepare

SAP S4 DLP2 

Prepare

SAP S4 DLP2 

Basic Template

SAP S4 C/M 

Template

SAP S4 

C/M Hyp.

SAP S4 E/P 

Template

SAP S4 E/P 

Impl.

SAP S4 E/P 

Hyp.
SAP S4 C/M 

Impl.

MES Template MES Impl.

MES Hyp.

2022 2023 2024 2025 2026 2027

T.Con, SAP PLC

Integration PLC, 360°-View (Qlicksense), eWorx Marketing Suite, Interface to PDM, 

DMS-Integration, Interface to QM, Customer Satisfaction Mgmt, Onboarding 

PE/QM/SCM, …

Modelling of all new E2E processes, of the system landscape 

and of business- and dataobjects

Requirements Mgmt, NC-Files-Transfer 

to Shopfloor, Simulation, Supplier 

Collaboration, …

Replacement MetalBook, 

Contract Processing,  

Collaboration Plattform, ...

Standardized PLS, TLS, LVR (Tooling), Stacker Control System 

(AGVs), Extension of Equipment / Machine Integration, Data-

Analytics and Predictive Maintenance, Production Optimization

Manager- & Employee-Self-Service, Recruiting w. Pre- und 

Onboarding, Strategic Staff Deployment, Travel Management, 

Travel Expense Accounting, …

CAD-Integration („single source of truth“), Versioning / 

Revisioning, Status-/Change Management (Release,…)

Systems Selection for MES / CAQ / PM and Intralogistics done, 

Shopfloor Basic Template, Retrofit of Plant Equipment, OT-Data Hub, 

Visualization, Roll-out to all sites

Basic Template, Cast / Met Template + Go-Live EXT/PROC Template Go-Live

S4-Hertwich, LoadingPlan, IncomingPlan, Schenk-Sampling, Workday-eAkte, Workforce-Mgmt, Dynamics-S4, 

Workday/WFM-Payroll, S4-EDI (Axway, DIG), Prodis, Cindy, spectrometers, KABA, Qliksense, Safety-DB, usw.

Preparation, 

Powercircle 

Existing processhouse in d.velop 

usable for audits

Core-HR Mgmt live, Time Management, 

Workforce Planning, Payroll Integration, Digital 

Personnel Record live

Replacement Shipment Cockpit, Customs (incl. 

Connections to Customs Office), automated selection of 

forwarder, forwarder portal, auctioning

Cover standards in S4

Execution

GIB an allen Standorten live, Integration von 

QlikSense, Forcast und Budget in einem 

Planungssheet, bessere Stammdaten

License-optimization, Renegotiation of all other 

contracts, Helpdesk, SOC/SIEM, Server to 

Cloud…

OTRS, PWX, Electronic 

Signature, EIP live

PWX Customer Projects live

MS Dynamics (Lead Process, 

Customer Data Mgmt, Opportunity 

Mgmt, Offer Prep) live

Einheitliche Planungssheets, FC/MIP/langfr.Planung in 

einem Schritt, Kleinstmengen verbessern, Stammdaten 

weiter verbessern (inaktive Materialien ausblenden)
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The Digital HAIway in numbers

• 20m Investment in Implementation over 5 Years

• 10.000 Mandays of Business Effort, 10 – 15 people 

working on Digital HAIway projects

• 5.000 Mandays of IT-Project Effort – 5 – 10 people from IT 

working on Digital HAIway projects

• Implemented: MS Dynamics, ProjectWorx, Signavio, 

d.velop, webMethods, Workday EMS, UKG eFile, SAP S/4 

Cast/Met, SAP GIB, SAP PLC, eClass, QlikSense

• In progress: SAP ECTR, Aptean/Syncos MES/QM, Soffico 

Databroker, Zoller TDM, UKG-WorkforceMgmt



Contacts

Hermann Kaineder, CDO@HAI
+43 664 8105030
hermann.kaineder@hai-aluminium.com

Daniel Schultheiss, MD@Schultheiss Consulting
+41 76 3494900
daniel@schultheiss.consulting
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