


Fihrender Anbieter von
digitalen Services in CEE

América Mdvil und OBAG: stabile

1
Nl Eigentimerstruktur
AUT A1 Osterreich: 55% des Umsatzes der

Gruppe

CEE Wachstumsmotor CEE: 8,8%
Umsatzwachstum 2022

\/’ Bestes finanzielles Rating in der
Unternehmensgeschichte: S&P A-

Sustainalytics ESG Rating: A1 unter den
@ Top 10 Telko weltweit, CDP** A listed

Kund:innen*

EBITDA*




Megatrends & challenges in the Telco/ICT Industry

Privacy

‘Cross-sector”’
competitions

Digitalisation &
tech trends

Uncertain regulatory -y
environment - iga-u @ Ecosystem
‘3w
[

Shorter
technology cycle

From product to
experience



Zukunft der Arbeit — Entwicklungen am Arbeitsmarkt und bei Al

01 Arbeitsmarkt 06 Sustainability
Internationale Purpose &
02 Workforce P 07 Well-Being
Learning \"‘\.\I Flexibles
03 & Growth 0g Arbeiten
Anforderungen Inflation & cost
Kunden 09 management
Talente- Demografische
05 management 10 Entwicklung

4 Source: McKinsey & Company Analysis (2022); McKinsey & Company (2021); Think with Google (2018), eigene Analyse N



Unsere Mitarbeiter:innen

Human@Center

@ Ist mannlich 47 Jahre alt

Arbeitet in Wien A Absolviert 39

I I Trainingsstunden/Jahr

_» || Generiert Sales im Jobzufriedenheit laut Umfrage:
anlll | Wert von 426k € 84%

Mitarbeiter:innen in Bundesldndern - A1 Austria TOTAL 6.389 FTE n 1



Unsere Mitarbeiter:innen

Human@Center

Mitarbeiter:innen (FTE) Gesundheitsrate

Fihrungskréfte 592

Praktikant:innen 101

6.389 <] 94,3%

(based on sick days 2022)

Anteil Beamt:innen Zufriedenheit mit dem Altersstruktur Female Share
Arbeitsumfeld 60+ 519%

A 0 A 0 a o a W ‘ - 6%
RRARRAR wis
84% 30-39 123% 7 4% 2 6%

20-29 8,4%

Angestellte 68% <20 0,3% male female




Gisela Stix
People & Change, Al Telekom Austria AG

Ausbildung:
Diplomstudium Psychologie, Universitat Wien & Paris Descartes; Arbeits-
und Organisationspsychologin, Business-Trainerin

Berufserfahrung:

7 Jahre Al in unterschiedlichen HR-Expertinnenrollen und Projekten —
Recruiting, HR Business Partnerin, Personalentwicklung, Learning &
Development

,Die grofien Augenblicke sind die, in denen wir getan haben, was wir uns
nie zugetraut hdtten.” (Marie von Ebner-Eschenbach)

> m linkedin.com/in/gisela-stix-946597100

S


https://www.linkedin.com/in/gisela-stix-946597100
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Dr. Fred Mahringer
Senior Director Human Resources
Mitglied Leadershipteam Al Telekom Austria AG

Ausbildung:

Lehre, Hohere Technische Lehranstalt, Johannes Kepler Universitat Linz —
Schwerpunkt Personal & Organisation,

MBA in International Strategic Management, Promotion:
Massenmedien, Digital Divide und Technologieakzeptanz

Berufserfahrung:

30 Jahre Berufserfahrung in der Telekommunikation,
Produktmanagement, Strategisches Controlling, Projekt- und
Portfoliomanagement, Business Owner Smart Home, Agile Coach, Leiter
Agile Transformation Team, Leiter Human Resources

,Der Idealzustand ist dann erreicht, wenn man bei bester Laune jeden
Tag ein wenig lberfordert ist.”
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Was challenc




The only perso
who likes chang
1S a baby with a
wet diaper.




Paradox of success: Doing the right things poorly at the beginning

RIGHT THING b A q WRONG THING

Environment changes,
right turns into wrong and we
Well Done
Start doing the
right thing well
Done poorly

must change
Do what is right pooly
and gain competence

Many people would rather be COMPETENT at wrong thing than INCOMPETENT at the right thing!

14 Source: INSEAD School of Business N

Draft for internal discussion



Viele Unternehmen wissen noch nicht,
welche Future Skills sie bendtigen

Es gibt eine Menge an Fahigkeiten:
Welche davon Unternehmen in

... halten Zukunftskompetenzen }’—\
— . . fOr Uberaus wichtig fur den ,
Zukunft bendtigen, ist jedoch hoch Unternehmenserfolg.

individuell und sollte stark an der

Unternehmensstrategie ausgerichtet

werden. NUI' 20 % ‘

haben eine klare Definition der \
relevanten Zukunftskompetenzen
fur ihr Unternehmen.

T3 % el

diese auch intern kommuniziert.

n = 3.025 Teilnehmer.innen,
Quelle: Kisnboum Fuhrungs- & Fochirafte in Unternahmen 2021




More Skills and New Skills

We’'re not just seeing more skills, which would be hard enough for HR to address, but new and different skills. And these changes are
only projected to increase.

Average Skills Required per Job Posting

Finance, IT and Sales Roles in the U.S. (S&P 100 Companies) The total number

of skills required
20,0 _for a smgle jobis

increasing at
5.4% annually.

15,0 13.7 13.7 14.2

33% of the
~— skills
present in
an average
job posting
in 2019 will
not be
needed

2019 2021 2022 (early 2023 2024 by 2024.
estimate) (projected) (projected)

m 2019 New Skills

10,0

13,7

5,0 9,9 9,3

0,0

n =7,897,507 S&P 100 full-time/permanent job postings (01-Jan-2019 to 31-Mar-2022)
Source: Gartner TalentNeuron

Note: 2020 excluded from analysis due to major pandemic-induced disruption in the job market
Compound annual growth rate from 2019 to 2024

16 Source: Gartner A1
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verfugen nicht uber all
2030 fur ihre Arbeit be

igen Arbeitskrafte
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| Al Austria

Pressure on HR to Get Ahead of Skills Needs

Demands From All Directions to Identify the “Skills of the Future”

Forbes

towards
data science

The 5 Most

Important Job The Impact of Al

Future

Automation, Skills
of the Future

HR Leader

n = 75 HR executives

19 Source: 2020 Gartner Shifting Skills Survey for HR Executives; “The 5 Most Important Job Skills For The Future,” Forbes (2019); “The Impact of Al on Inequality, Job Automation, and Skills of the Future,” 1
Towards Data Science (2019).


https://www.forbes.com/sites/bernardmarr/2019/11/04/the-5-most-important-job-skills-for-the-future/
https://towardsdatascience.com/the-impact-of-ai-on-inequality-job-automation-and-skills-of-the-future-fe89c21e34bc

Pitfalls of Current Approaches

| Al Austria

Typical approaches to identifying skills, creating development programs and motivating employees to learn have flaws that inhibit skills
development.

20

Source: Gartner

Typical Skills Strategy Steps

Create

Identify skills Development

Programs

Many future Formal
skills are nearly development
impossible programs can
accurately to take too much
predict. time to create.

Motivate

Employees

¢

The personal
value of skills
development
isn’t always
clear.



Enable Fast and Applicable Learning

A dynamic and flexible skills strategy, which addresses these flaws, allows for faster and more applicable learning.

New Skills Applied Over Time, by Skills Approach
Average Percentage of New Skills Applied

100%

50%

0%

Learning Begins Sooner: A dynamic approach
enables organizations to identify new skills
needs and build solutions earlier and faster.

A dynamic skills approach results
in employees applying 75% of
the new skills they learn.

Time

n = 6,510 employees, 75 HR executives; 35,166,515 job postings for IT, Finance and Sales in U.S.

21 Source: 2020 Shifting Skills Survey for Employees; 2020 Shifting Skills Survey for HR Executives; Gartner TalentNeuron

Dynamic

Reactive

Predictive



Combine an Agile and Dynamic Approach

Core concepts of a dynamic skills approach provide ways to put agile learning into practice.

Agile Learning in Practice: Dynamic Skills Approach

N
(o) 83

Facilitate dynamic cross- Identify and implement skills Use transparent information to
organizational networks to accelerators to develop skills at enable employees to make
sense shifting skills needs. the time of need. dynamic skills decisions.

22 Source: Gartner



What a Dynamic Skills Strategy Looks Like
Steps to Creating a Reskilling and Upskilling Strategy

5. Use two-
way skills
transparency 1. Develop

oraanzaon Kook
organization
alignment

4. Craft fast
approaches to
reskill and
upskill

2. ldentify
required skills
and skills gaps

3. Set your
strategy to
address skills

gaps*

Reskilling and upskilling may not always be the most appropriate way to address skills gaps (e.g., buying or borrowing may be
better in some instances). However, this cycle will address reskilling and upskilling since these are often more common.

23  Source: Gartner A1



Develop a Skills-Sensing Network

Skills-Sensing Network: HR-facilitated collaborative groups made up of cross-organizational stakeholders who identify, address and
monitor organizational skills.

What a Skills-Sensing Network and Does and Potential Stakeholders

Line Leaders

Recruiting

L&D
Talent
Corporate :
Strategy Analytics

Talent Total
Management Rewards

24 Source: Gartner



Set Your Strategy to Address Skills Gaps

Advantages and Disadvantages of Strategies to Address Risks and Close Capabilities Gaps

25

Source: Gartner

Eaw BB Q¥ OO

Strategies

Upskill

Reskill

Hire Permanent Talent

Hire Contingent Talent

Conduct Rotations

Automate/Augment

Redeploy

Redesignh Work

Acqui-hire

Outsource

External Partnerships

Advantage

Person with capability is already
acclimated to the culture

Demonstrates longer-term commitment to
employees

Guaranteed access to target capability for
the length of the hire's employment

Flexibility to tap capability only when
needed

Fast and cost-effective deployment

Ability to scale technology across the
business

Retention of institutional knowledge

Scale gained from specialization

Ready-built network to support workers
with capability (e.g., recruitment network)

Savings from cost optimization

Partnerships can be tapped for other
capability needs

Disadvantage

Adjacent capability may not be available
within the workforce

Loss of productivity during training

Long time for hire to reach full productivity
Potential tensions between contingent and
permanent employees

Potential lost knowledge when worker
returns to their original role

Finite number of capabilities that Al can
consistently perform well

Required capability is not available within
the organization

Possible loss of talent not interested in the
newly redesigned roles

Expensive

Loss of knowledge generated by
outsourcing capability

Exposure to the external partner's liabilities
or constraints
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Wie verstehen wir, uber welche Skills unsere
Mitarbeiter:innen verfugen?

Entwicklungs- Job Codes
Gesprache (Towers Watson)

| Al Austria



AL Skill

 HE
i




A1 Skill Passport g nltay

Fragen, die wir beantworten wollen:
Welche Skills fehlen uns, wo sind wir gut aufgestellt? ", : '
Wo mussen wir Entwicklungs-MaBnahmen setzen?

Wo kénnen wir mit der gréBten Wirkung Re- & Upskilling
vorantreiben?

Welche Mitarbeiter:innen kénnen wo/wie optimal eingesetzt
werden?

Welche Mitarbeier:innen verfligen Uber die beste Skillbasis flr
ausgeschriebene Jobs/Projekte?

| A! Austria



A1l Skill Passport

Fragen, die wir beantworten wollen:
Welche Skills fehlen uns, wo sind wir gut aufgestellt?

Wo mussen wir Entwicklungs-MaBnahmen setzen?

—_

%

Skill Development &

Wissensaustausch

Wo kdnnen wir mit der gréBten Wirkung Re- & Upskilling . fJ]

vorantreiben?

Interne Mobilitat

Yo /"

Welche Mitarbeiter:innen konnen wo/wie optimal eingesetzt e f & Active Sourcing

werden?

Welche Mitarbeier:innen verfligen Uber die beste Skillbasis flr

ausgeschriebene Jobs/Projekt?

| A! Austria




Tool

A1l Skill Passport

— Anbieter: People Analytix (https://people-
analytix.com/)

— ist wie ein digitaler Entwicklungscoach

— Basis: personliches Kompetenzprofil

— Selbsteinschatzung

— Jede:r entscheidet individuell fur sich, ob Skills der FK
oder HR freigegeben werden (Betriebsvereinbarung)



https://people-analytix.com/

KI-unterstutzes Skill-Matching

Kundenorientierung
Selbstmanagement
Empathie
Durchsetzungsvermdgen
Innovationsfahigkeit
Stressresistenz

SQL
Mein Ss0L

o o ol m
Skillprofil e

JavaScript
PHP
Cloud-Computing
Kritikfahigkeit
Lernbereitschaft
Zielorientierung
Prasentationsfahigkeit
Integritat
Web-Entwicklung

| Al Austria







KI-unterstutztes Skill-Matching

| am a team-oriented

person
experienced in Scala, with

industry experience in

Finance
and Commercial
transactions
and the ability to learn

quickly.

| Al Austria




KI-unterstutztes Skill-Matching

| am a team-oriented
Textuelles Semantisches Kontextuelles
Matching Matching Matching (KI)

0% match 20% match 29% match

quickiy.

| Al Austria




KI-unterstutztes Skill-Matching

29% match

| am a team-
. per§< ability to learn
experienced in Python @ quickly
industry exp! ..‘. fast learner
Finan Scala Finance
and Comr _ ./.
team-oriented
transaci Controlling
and the abilit ./.
qUICk friendly Expc?t\-. Commercial
transactions

word embedding

| Al Austria



A1l Skill Passport

Dashboard

Skills  Karrierechancen  Learning  Unternehmen Gisela

eler B Dokument einlesen ¥ Ansicht herunterladen (.xls)

Trend Name Expertise () Mégen O Lernen ® Teilen ®

- Sprachskills

— M Englisch * K v ® < ;
—  Deutsch w % L :
A~ Softskills
I A1 Austria A A Lemagilitat ) 8 B*¢ :
~ M Kommunikation * ¥7 ¥¥ :



A1l Skill Passport

Al

Dashboard Skills  Karrierechancen Learning Unternehmen

Das Wichtigste inflUberblick ®

Meine Skills Vergiss nicht, deine Skills zu validieren Karrierechan
49 ']"; Du hast all deine Skills validiert.

Skills tota Citrix Adminis
Du machst das fantastisch! EOV Allrounde

Erweitere dein Skillprofil:

Jobtitel eingeben

m
o
o
o
&
m
)
o
U:'

Dokument einlesen

Manuell hinzufigen

| 4 Austria




A1l Skill Passport

tmanager

| Al Austria



A1l Skill Passport

9 = 1d.
2 by
B

| Al Austria



A1l Skill Passport

Dashboard  Skills  Karrierechancen  Learning

Karrierechancen © ®

Al Zukunftsrollen Al Jo ot AV Interne Rollen @ Marktr

Name Ubereinstimmung @  Folgen

| Al Austria




A1l Skill Passport

A" Dashboard  Skills  Karrierechancen  Learning  Unternehmen Gisela v

K @ @ Deine Lernempfehlungen betreffen eine Online Learning Plattform, flr die du noch keine Lizenz hast?
Urse Schicke ein E-Mail an eCampus@aTl.group mit folgendem Text im Betreff: Skill Management & Name der Online Learning Plattform

Al eCampus Al CloudGuru Al OReilly Al Skillsoft Al Udemy

Kategorien v~  Sprachen - Zuriicksetzen

Rang Kurs Kategorien _
Filter C Alles zuriicjillizen
1. Agile in a Nutshell Business & Management (AT) Skills @
I | Q
2. Agile Basics Personal Development (AT)
. \ ava Python A Englisch
3. Das agile Konzept verstehen Personal Development (AT) lava : - ]
Prasentationen Zeitmanagement

Projektmanagement Agile Methoden




A1l Skill Passport

A1 Dashboard  Skills  Karrierechancen  Learning  Unternehmen Gisela v

Aktuelle Organisation: Peo... Q Team readiness  SkillInventar  Jobads & Roles  Mitarbeitende  Engagement  Report

Skill Inventar @ o ®

Q | - ¥ Ansicht herunterladen (.xls)

Suche nach einem spezifischen Ski

* * e —— Ansicht far FUhrungskrafte:

Keine Expertise,
neu lernen

Trend  Skill T @ T @ T @ T @

Grundkenntnisse Gute Kenntnisse Expertenwissen

Auflistung der Skills, die
Mitarbeiter:innen angelegt
haben, gereiht nach Haufigkeit.

— A Englisch 100% 10 3 0% 0 0 0% 1 0 70% 7 3 20% 2 0

Beispiel: in diesem Fall haben
—  Engagiert 90% 9 1 0% O O 10% 1 0 20% 2 O 60% 6 10 Personen angegeben, dass

sie den Skill English haben.
A~ M storytelling 90% 9 5 0% 0 O 0% 0 0 20% 2 1 70% 7 4
A~ M Lernagilitat 80% 8 1 0% 1 0 0% 1 0 40% 4 0 20% 2

1 .

— M Selbstreflexion 80% 8 3 0% 0 O 0% 0 0 70% 7 3 10% 1 0 I A' Austria
A~ M Kommunikation 80% 8 1 0% 0 O 20 2 0 30% 3 1 30% 3 0



Unsere ersten Zahlen,
Insights & Learnings

Al Austria



A1l Skill Passport Roll-Out

400 des A1 Teams
mit Skillprofil
1325 Ende Q2

/e

MAI

APR

Jan-Juni 202

MAR 1100

FEB 653

300

JAN

0 200 400 600 800 1000 1200 1400

| Al Austria



A1l Skill Passport — Roll-Out

Success Factors: Challenges:

Fihrungskrafte als Hebel - Zusatzliche Features

Trainingsangebote
Verknlpfung mit - Kommen die User:innen
bestehenden Prozessen wieder?

| Al Austria

Feedback:
- User friendly interface
- Tolle Méglichkeiten, um interne

Entwicklungsmadglichkeiten
(passende Jobs) zu identifizieren



Evolve the

core

Provide Best Connectivity Services
E2E, customer perceived

Optimize Customer Journeys
E2E, personalized

Simplify and Harmonize
Products, Processes, Systems, Organization

... to stay relevant
for customers

Explore the

Nnew

Develop Eco-Systems and
Partnerships
Scale, Time to Market

One 2 Many
Utilize Group Synergies

Repurpose the Workplace
Re-Skill & Development

... to discover new
growth opportunities

Security




KI-basiertes Sk||| Manag |
To be continued.. ".“ J

a.,

Gisela Stix, Fred Mahringer | Mai 2023

Al Austria



