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3,2 Million Minutes of Cultivating Intelligence:
Learnings from building AI products in Corporate and Scale-up Environments. 

Dr. Christian Pichler
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Value
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Value

Output Outcome Impact

Source: ‘Outcomes over Output: Why Customer Behavior Is the Key Metric for Business Success’ by J. Seiden
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Data
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Data

Quality
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Iterations
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Iterations

Train

EvaluateLearn

Recommendation: ‘The Lean Startup’ or ‘The Startup Way’ by E. Ries.
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Trust & Transparency
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Trust & Transparency

Train

EvaluateLearn

Run
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Mindset
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Environment
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Partners
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Vulnerability
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What are the 3,2 million minutes about? 



Dr. Christian Pichler

christian@digitalbarn.io
www.digitalbarn.io

Thank you.

Questions?
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